Development of Ohio’s Statewide System of Support (SSOS): 

KEY ROLES & STRUCTURES
State Role
To ensure high quality consistent support to any district/school, regardless of status, through development of a high functioning statewide system of support designed to support district-wide implementation of Ohio’s Leadership Development Framework through the OIP. 
As such, the role of the Regional Manager (RM) is to:
1. Support and validate the effective implementation of the Ohio Improvement Process (OIP) in ensuring a healthy and viable state system of support that is responsive to the needs of all districts and schools;
2. Provide oversight of the performance agreement between fiscal agents and the Ohio Department of Education; and

3. Provide observational information to ODE about the region and its districts.
· SLDT -- Consistency in Design and Message including 
· Development of OIP Stage 4 process and associated products, and methods to collect statewide and regional data on the SSOS cross-cutting indicators;
· Identification of facilitator competencies and protocols/processes that can be used by (SPOCs, RMs, QLs, and OIP facilitators) for the purposes of recruitment, informing regional decisions, professional development design and delivery and quality assurance of the statewide system of support; and
· Design and delivery, in collaboration with quad leads, of internal and external differentiated professional development that is sustainable and available in multiple formats, including ongoing PD for OIP facilitators, district internal facilitator training, and the development and use of on-line modules for Stages 0-3, with emphasis on continued development of effective collaborative structures (DLT-BL/teacher-based teams) to make and sustain improvements in instructional practice and the achievement of all students on a district-wide basis.
· Quad Leads/Structure -- Consistency in Delivery
· Development, in cooperation with the SLDT, and ongoing delivery of training for SST/ESC personnel, district internal facilitators, and district and building leadership teams;
· Use of OIP quality assurance strategies for SST & ESC personnel;
· Coordination and organization to deliver consistent message and content as designed by SLDT; and
· Collection and dissemination of effective practice aligned with Ohio’s Leadership Development Framework.
· External (SSTs and ESC) Facilitators and Internal District Facilitators -- Consistency in Ongoing Support
· Preparing district personnel to implement the OIP by supporting district, building, and/or community school staff members to (1) establish/re-establish a DLT and BLTs, or CSLT (when working with a community school) in accordance with the Ohio Leadership Development Framework; (2) develop a common understanding of the role of the DLT and BLTs, or CSLT, in implementing the OIP; and (3) measure their team’s level of practice against the OLAC standards of effective practice outlined in Ohio’s Leadership Development Framework.

· Working with leadership teams to complete a comprehensive needs assessment that identifies the most critical needs and probable causes based on data by supporting team members to (1) effectively summarize and analyze data sets; (2) understand and apply the decision framework; (3) interpret key findings/information from the needs assessment; and (4) prioritize list of data-based critical problems from the decision framework.

· Working with leadership teams to develop a limited number of focused district (or community school) goals, strategies, and action steps based on data; and a limited number of focused building actions aligned with district goals by supporting team members to (1) develop focused SMART goals; (2) determine prioritized cause-and-effect relationships; (3) compose strategies for each goal; and (4) create actions that have the greatest likelihood of increasing student performance and improving instructional practices.

· Working with leadership teams to implement, and monitor the degree of implementation, of the focused plan by supporting team members to (1) establish and implement collaborative structures, processes, and practices that support a culture of inquiry and distributive leadership; (2) implement the plan systemically and systematically; and (3) monitor and analyze changes in student performance and adult implementation and make and report course corrections to the plan.

· Working with leadership teams to evaluate the improvement process and make necessary changes to continually improve instructional practice and student performance by supporting team members to (1) evaluate plan implementation, impact, and changes needed; (2) report summative plan progress; and (3) modify instructional practice and revise plan.
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