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1. Introduction

Session Outcomes

Participants will: 

· Review draft of the “Indicators for State Systems” tool

· Provide feedback to the SPP/APR Task Group on the tool in terms of its quality, relevance, and usefulness as a TA strategy.

· Increase understanding of what is meant by the concept: “Using the SPP/APR as a management tool.”

2. Background

·  “Managing for Improvement” Defined

· History and Purpose of the Document 

· Instructions for Breakout-Feedback Sessions

· Next Steps after today

3. Small Group Breakout-Feedback Sessions

1. Leadership

2. Staff/Workforce Assignments

3. Strategic Planning

4. Measurement, Analysis, and Knowledge Management.

5. Technical Assistance and Improvement Activities

6. Customer Focus/Results

4. Hand in Feedback Form-Recording Sheet
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