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Attributes of Promising Practices

Indicators for State Systems

Using the SPP/APR as a Management Tool

Leadership

	Indicate the extent to which the criteria below are used.
	Fully Operational
	Under Development
	Under Consideration
	Not considered at this time

	Key leaders in the SEA/LA
 routinely discuss progress on APR targets, improvement activities, and data results within the context of the State’s overall accountability system.
	
	
	
	

	APR data results are included in reporting the State’s progress for all children and youth. 
	
	
	
	

	The SPP and annual APR data influence priority setting and related policy for the SEA/LA.  
	
	
	
	

	Systems are in place and used for collaboration, data sharing, and communication between Part B, Preschool (619), and Part C. 
	
	
	
	

	The SEA/LA director/coordinator is an integral part of their agency’s
 leadership team.
	
	
	
	

	Cross-or intra-department teams demonstrate collaboration between general and special education or early intervention and other early care and education programs.
	
	
	
	


Staff/Workforce Assignments

	Indicate the extent to which the criteria below are used.
	In Place
	Under Development
	Under Consideration
	Not considered at this time

	A system exists for managing the APR, such as the appointment of a SPP/APR Coordinator, and responsibility is shared among staff to develop, implement, track, and evaluate the SPP/APR.
	
	
	
	

	SEA/LA personnel and fiscal resources are allocated for implementation, monitoring progress, and evaluation of improvement strategies. 
	
	
	
	

	Data, general supervision, professional development, evaluation, and technical assistance systems are aligned at the State, regional and local levels. 
	
	
	
	

	A schedule or calendar of events/tasks is used to guide the SPP/APR work throughout the year.
	
	
	
	


Strategic Planning

	Indicate the extent to which the criteria below are used.
	In Place
	Under Development
	Under Consideration
	Not considered at this time

	The SEA/LA uses the SPP/APR as a mechanism for prioritizing its Part B/Part C work.
	
	
	
	

	Staff identify connections across indicators in the SPP/APR and use results of data analyses to guide improvement planning. 
	
	
	
	

	The State evaluates the effectiveness and impact of improvement activities on an annual basis and uses this information to update the SPP. 
	
	
	
	

	Parent groups and stakeholders review progress data on the SPP/APR indicator/cluster of indicators and provide advice on strategies for improvement.
	
	
	
	

	Allocation of State resources (e.g., financial, staff time) is aligned with areas in need of improvement in the SPP/APR.
	
	
	
	

	Targets and improvement activities are aligned with Federally and State-funded initiatives (e.g., the SPDG).
	
	
	
	

	Data are used to guide State, regional, and local technical assistance (TA) and improvement planning.
	
	
	
	

	Improvement activities are aligned across indicators so that improvement in one area will influence improvement in other areas.
	
	
	
	


Measurement, Analysis, and Knowledge Management

	Indicate the extent to which the criteria below are used.
	In Place
	Under Development
	Under Consideration
	Not considered at this time

	Data systems are coordinated across divisions, departments, and programs to generate information needed for reporting on all APR indicators. 
	
	
	
	

	An evaluation plan exists for measuring the effectiveness of SPP/APR improvement activities.
	
	
	
	

	Continuous improvement systems allow for ongoing self-assessment on the indicators, implementation of improvement strategies, and reporting of data.
	
	
	
	

	A web-based reporting system provides APR data in sufficient detail to be utilized at the State, regional and local levels.  
	
	
	
	

	An individual student record system allows for disaggregation and longitudinal data analysis. 
	
	
	
	

	The special education reporting system is integrated with the overall State data collection system.
	
	
	
	

	Data are accessible for use at State, regional, and local levels, as applicable. 
	
	
	
	

	Professional development opportunities are provided at the State, regional, and local levels to build capacity relative to use of the indicator data for decision-making.  
	
	
	
	

	Accountability systems (i.e., IDEA and ESEA) are aligned and integrated across general and special education, including targets, data collection systems and public reporting. 
	
	
	
	

	Data are used for analysis of root causes of poor performance to identify improvement activities and review progress. 
	
	
	
	

	The SPP/APR informs the components of the general supervision system.  
	
	
	
	

	Reported APR data are consistent with data submitted in other federal reports (e.g., ESEA).
	
	
	
	


Technical Assistance and Improvement Activities

	Indicate the extent to which the criteria below are used.
	In Place
	Under Development
	Under Consideration
	Not considered at this time

	Technical assistance to local programs/districts is informed by APR data and focuses on compliance and performance.  
	
	
	
	

	In states with regional TA structures, TA providers assist local programs/districts in analyzing SPP/APR data, identifying root causes, reviewing progress on local improvement activities and reporting results to the SEA/LA.
	
	
	
	

	Cross-agency collaboration and coordination occurs between Part B, Preschool (619), and Part C and is reflected in related indicator improvement activities.
	
	
	
	


Customer Focus/Results

	Indicate the extent to which the criteria below are used.
	In Place
	Under Development
	Under Consideration
	Not considered at this time

	Public reporting is transparent, easily accessible, and reflects the SPP/APR data results. 
	
	
	
	

	SPP/APR public reporting is integrated with overall agency reporting.
	
	
	
	

	SPP/APR terminology is used consistently in communication to create a common language for talking about improvement.
	
	
	
	

	The SPP/APR is used as a communication tool to keep the public informed of goals, strategies, progress, and results.
	
	
	
	

	The SEA/LA routinely shares progress on APR targets and improvement initiatives with partners (i.e., institutions of higher education, parent groups, human service agencies,) and the public. 
	
	
	
	

	The role of the SPP/APR is emphasized as part of the State’s system of general supervision and is communicated to stakeholders and the public.  
	
	
	
	

	Local programs/districts are well informed about where they perform relative to State targets and statewide comparisons.
	
	
	
	

	The SEA/LA seeks input on SPP/APR target-setting and reports ongoing progress to the State Advisory Panel, Interagency Coordinating Council, or other statewide stakeholder groups.
	
	
	
	


� SEA/LA is used in this document to refer to the State Education Agency’s Special Education Division and the Part C Division within the Lead Agency for Part C.


� “Agency” is used in this document to refer to the overall State Department of Education and/or the State agency responsible for Part C.
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