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What does "Managing Improvement" mean?

Managing improvement reflects team-oriented strategic planning at its best. This means improvement plans should: be based on data; be aligned to a common vision; be integrated across initiatives and state, regional, and local levels; and be part of an organizational structure that allows all parties to understand the process. Perhaps as important as the above features is a strategy for motivating those involved to commit the time and energy necessary to effect change.

Evaluation is a key component of managing improvement. Evaluating the effectiveness–and the fidelity–of improvement activities on a regular basis can help to determine what is working and where limited resources can make the biggest difference. With the advent of SPP/APR accountability, the days of making excuses for poor performance are over, so it is necessary to use creative strategies to achieve the goals of improvement plans.

Improvement managers have a responsibility to focus change on results for students, infants, toddlers, and their families. Only by embracing an “all-education” model can we deploy the necessary resources to influence local school districts, local early intervention programs, individual schools and programs, and ultimately the students, infants, and toddlers themselves.

What is the role of the APR in managing improvement?

	KEY IDEA

The APR has evolved from documentation required once a year, to a driving force for change and improvement. 
	The APR serves several functions:

•
a tool for states to use to identify key program indicators against which they can set priorities and coordinate overarching strategies;

•
a conduit for seeing improvement and the interrelationship of the indicators;

•
a public reporting tool;

•
a communication tool for working with other programs; for showing alignment between initiatives/programs in the state;

•
a marketing tool to help move things forward; a celebration tool.




What are the constraints to actualizing improvement?

	KEY IDEA

Constraints in actualizing improvement may exist at many levels 
of the state system.


	•
Developing and maintaining a common vision can be difficult, due to the many individuals involved in effectively implementing improvement.

•
Political influences at many levels may hinder progress or dictate and/or shift established priorities.

•
Individuals at all levels may need to develop necessary skills to actualize improvement. 

•
Limited resources (including time) sometimes force actualizing improvement into a lower priority.




What are the critical components for moving from planning to action?

	KEY IDEA

Moving from improvement planning to action requires critical key personnel who are involved in all aspects of the APR and SPP.


	•
Critical personnel are leaders and change agents who hold each other accountable and take ownership of the work.

•
Critical personnel are communicators and cheerleaders within states who can move improvement from planning to action. They should be integrally involved in all aspects of the APR and the reviewing and revising of improvement activities.

•
Moving from improvement planning to action requires project staff involved in implementing innovations, and depends on the input of a diverse stakeholder group, including parents, representing organizations across the state.




